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The value of mobility, high speeds, the sheer numbers of people who will make use of wireless, reductions in the size of digital electronics, disruptions in traditional telecom costs Scott highlights in each chapter. The blistering pace set by [fourth generation] 4G, will change our lives as consumers and transform our businesses. 





So, what about security, the reader asks while furtively uncapping their mosquito repellent. Which way will the privacy/security scale tip for wireless? Closed versus open? Fear versus trust? How will society and governments respond?  Scott maintains wireless privacy is as important, if not more important than, wireless security. With the advent of GPS and location information linked to other users activities, the amount of data related to a given user’s behaviour throughout the day has exploded. Because they are always on, mobile devices produce a persistent record of where users are – called “reality mining”. Insurance carriers offer discounts for drivers willing to have their driving habits tracked via wireless GPS information, casinos track the movement of chips across the gaming floor, schools track the movement of students and government agencies track employees’ movement using wireless tags. The question remains however, who will control all this data? (And for me a critical legal question: what about invasion of privacy?)








The reader has many significant paths to explore in this book, inter alia: Chapter Three – Possible Future Scenarios, Chapter Four – Implications for You and Your Company, Chapter Five – Organisations for Success, Strategies and Options (where Scott takes a deeper look at WiQ), Chapter Six – Monitoring and Adapting to Early Signals, Chapter Seven – Killer Swarm Apps, and Chapter Eight – Swarm Leadership. So, what is wireless spectrum? What is Digital? Can wireless be faster than wireline broadband? What is the difference between GSM, CDMA and TDMA?  These questions are answered in Appendix B entitled Wireless 101: Inside the Technology.








An interesting trail of information I found in Chapter Four – The Swarm Effect: Implications for You and Your Company - Comparing Two Future Scenarios for Different Regions and Industries. Scott predicts who will be the likely winners and losers in each scenario. Regions mentioned are North America, Latin America, Europe/Middle East, Asia and Africa¹. Industries named are Manufacturing, Energy, Healthcare, Financial services, Retail, Media/Publishing, Professional Services, Aerospace/Defense and Government.     
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The Author





Scott Snyder is President and CEO of Decision Strategies International, Inc., a management consultancy specialising in scenario planning. He has 18+ years experience with Fortune 100 firms and technology ventures, and extensive expertise in enterprise applications, CRM, analytics, satellite communications, wireless, broadband, and other emerging technologies. An adjunct associate professor at Penn Engineering, Snyder is also a senior Fellow in the Management Department of The Wharton School. He holds a B.S., M.S., and Ph.D degrees in Systems Engineering from the University of Pennsylvannia and an executive degree from USC in Telecomminications Management.














Who should read this book





The probing reader who considers it important to experiment with language patterns in WiQ, legal professionals, virtual doctors, network operators, and consumers who want to buy benefits not just products. CEO’s and CIO’s of businesses who lead in fields of education, social, economic and executive growth. Companies with futuristic marketing mentality, telecommunications, finance and publicity organisations. The diminutive country business enjoying new learnings, decision-makers with open mind, provident government agencies and e-commerce technologists. 


     


Review by Veldra Morris 
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The New World of Wireless – Scott Snyder 


(Published by Wharton School Publishing, 2009 ISBN-13 978-0-13-700379-2)





The fact that you’re reading this book review means you are ready to find some solutions - so grab your compass, your torch, map and some mosquito repellent and let’s head off into a wireless exploration. Scott says his book represents a totally new framework, WiQ (wireless IQ), for measuring your organisation’s wireless readiness in assessing the potential business impact of the social, technological, economic and political forces that are shaping the future of wireless. Where other books on wireless have been technology-centric, this one steers the reader into the true competitive advantages of the Digital Swarm. Should your organisation have been a laggard in adopting and leveraging wireless technology, then begin maneuvering it to where innovation is rampant. (Graeme and I at Companies Act Online changed to wireless one year ago and have enjoyed the sheer speed and mobility.) 





The timing of this book is ideal because new signals of 4G disrupting markets and companies are appearing everywhere, and areas covered by Scott engage our private lives, professionals and organisations, and the next decade. The toolkit suggested for navigating the unwired future is built around four key objectives:





Understanding the changes in wireless affecting business


Interpreting the effect of these changes


Innovating around wireless opportunities to create competitive advantage


Transforming your business to harness the Digital Swarm








Scott shines his torch on swarms, their inter-connectedness, their virtual mass of users and networked objects, and their convergence around specific places, ideas, and activities. He poses relevant questions to today’s organisations: What is happening in wireless that you need to know about? How could this play out in the marketplace? How will it impact your organisation? What can you do to position for success?
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My compass pointed strongly in the direction of a significant paragraph (in Appendix B) on Intellectual Property Ownership which illustrated the issues of licensing costs. Only a few companies, like Qualcomm and Interdigital, owned a share of the necessary IP for Universal Mobile Telecommunications System (UMTS), (over 256 related patents). This meant paying several dollars in royalties per handset and more for base stations that used Wideband CDMA (WCDMA). In 2007, Qualcomm and Ericsson (one of the largest UMTS equipment providers and royalty payers) reached a settlement to resolve the IP/royalty dispute. However, licensing costs remain an issue for 3G devices. 





This was a major factor in the Chinese deciding to develop their own standard, SC-TDMA. In addition, the CDMA standard required GPS for timing. The Chinese government did not want to be in the uncomfortable position of giving the U.S. government the power to turn off its cell phone network! However, the Chinese 3G standard had been delayed several times as they found themselves scrambling for a wireless broadband solution for the Beijing Olympics in the summer of 2008. They ended up relying on 2.5G [voice] technologies to bridge the gap. (This fallback strategy allowed the Chinese carriers to offer decent speeds for watching multimedia coverage of the events and capture significant data and voice roaming fees during the 2008 Games.)     








There are many clearly marked signposts along the way inter alia: quotations, key insights, tables, multiple scenario planning steps, many illustrations, appendices and examples cited for companies such as Publishing, Textile, Chemicals, Online Retailers, as well as examples with the headline: A Day in the Life of a Consumer and A Day in the Life of an Executive. This book was kindly sent to us for review, from Wharton School Publishing, Pennsylvania U.S.A. We will be donating it to our local library.  








 


¹	This is an American point of view. The absence of any hard evidence to substantiate these views does weaken the credibility of the argument. Pliny the Elder, was quoted as saying: “Ex Africa sempre aliquid Africam ad ferre novi” – something new always comes out of Africa. (Footnote mine)
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