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Though it makes no direct reference to the debate that surrounds the so-called “tick box” approach to corporate governance, the materials contained in “The Effective Director” provide a strong argument why that approach can never be dismissed entirely. 





The King Report II (and Mervyn King reiterates that view in his book “The Corporate Citizen”) argues that the tick box approach to, or a mindless compliance with, governance guidelines or rules, does not necessarily result in good corporate governance. In this book, Neville Bain who is the current Chairman of the Institute of Directors (United Kingdom) presents a number of excellent checklists, examples and case studies  being used by corporations to support the theories and recommendations he espouses in his unbundling of the role of the effective director.  These practical examples are what make this book a valuable resource even given that it is primarily written for directors in the United Kingdom as the standards it advocates “are accepted by a wide variety of organizations, they have virtually universal relevance. Much of the content applies internationally, and it is expected that this will be reflected in the readership’(page v).





So the answer to the “tick box” debate perhaps can be resolved by agreeing that while it is definitely not sufficient merely to go through formalistic adherence, it is also vital to make sure that the questions posed in the checklists used by the corporation are valid and appropriate to the circumstances in which the company operates. Even the materials cited by Bain are surely only indicators of the type of issues to which the company and the board must pay attention, without being an exclusive and exhaustive list. 





Other major features of this work are the sections dealing with –


small and medium sized companies – because it is not always possible for the boards of these companies to appreciate how the “rules” established for listed entities apply to their circumstances. Some interesting comments are made at p132 – 138 regarding the challenges faced by “family businesses”;


charity and not-for-profit organizations – especially with the prominence being given to these companies in the revised Companies Bill 2008 which is being processed by the South African parliament at this time. “Charities are big business. The 200000 in the UK have an annual income of £25bn. Over the past 10 or so years, the very large charities, perhaps the top five per cent have adopted working practices similar to those of the commercial sector. There is good reason for this: those who follow the principles of good corporate governance outperform their peers.”;     		
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other “soft issues” such as building effectiveness, leadership and “people advantage” which are seldom dealt with in books on corporate governance; and 


ethics – the concluding sentence of this section : “Ethics are good business” says it all!





I do recommend this book as a useful resource for any director who is serious about the effectiveness of the contribution he or she will make to the successful operation of the board of directors of any corporate entity. Bain himself best sums up the approach to using the book in the following terms:  “Good business books stimulate thought, discussion and a re-evaluation of personal views. They require readers to think about what the author’s saying and to decide where it would add value to their work.





One of my aims in writing this book has been to follow this tradition. I’ve not wanted to ‘hand out absolute truths’ in the manner of Moses and the tablets of stone. I’ve wanted to offer approaches that are rooted in good theory and have been found to work well in practice; I’ve wanted to offer templates to draw from.


Read this book in the context of your own organization.” (p178)





“The Effective Director” was published in 2008 by Director Publications Ltd for the Institute of Directors, 116 Pall Mall, London SW1Y 5ED


Cost = £ 35  Visit the IOD’s  website for further information on orders or contact us, we’d like to hear from you.
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