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Going global, the authors maintain, can be tougher than it looks. One ought to think carefully about racing into the global marketplace because despite a veneer of similarity (McDonald’s in Beijing, Kenyan kids in Nike baseball caps, etc.), the world’s markets are all very different to one another. So many growing companies have blundered into overseas markets, assuming that if they run their businesses as they do at home, [plus a few new tricks learnt off the locals], they’ll crack it. Unfortunately they have lost a lot of money. It’s a challenge to not throw away all your hard work by opening 17 offices around the world simultaneously. The authors’ tip on going international; is to allow the market to choose your company. If a business suddenly starts receiving orders from Germany, then they should have a go at the German market. If a business secures one big client in an overseas market, then set up a tiny office there to service that client, and quietly see what other business can be built up while you’re there.








The reader is warned about ‘going public’ (Initial Public Offerings, IPO’s) on the stock exchange. Although it sounds wonderful say Mike and Chris – behind the money and media profile lurk horrible disadvantages - one being that a sizeable[about 10%] chunk of all value you have carefully built up, vanishes one way or other into the pockets of financial institutions! The authors further exhort one to scrutinise these institutions more closely and to bear in mind that listing on any exchange tends to involve a company in a glob of unfamiliar legal, accounting and reporting rules. 








So, would it be a good idea to initiate a staff points system at work? Mike and Chris think so and kick off their discussion by saying, yes. This pool can be translated into money on realisation of the business’ value by ensuring that a tranche of the proceeds go straight into the pool, and that this pool would need to be totally transparent. The staff know what they have to do to bring in points, and how many points they and everyone else have earned. If the long-serving receptionist, for example, has 1500 points, and there are 40,000 points in the pool, and the company sells for ₤10 million, then if the rule is that 10% of the proceeds will go to ‘point holders’, your receptionist will get ₤37,500. Britain’s Enterprise Management Incentive allows up to ₤3 million to be distributed to staff in a way that is very tax effective¹. 
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Mike and Chris are co-founders of Beermat Learning, a training company specialising in communication, innovation and culture change. 














Who should read this book.





Anyone who believes in himself. Hardworking enthusiastic business people who have had a “ccm”(crystal clear moment) and who desire to pursue their proposals to open a business and stay the course to success. Helpful, honest and pioneering workers who could become CEO one day. Optimists, writers, organisers, intellectuals, plus dispirited individuals who might be prejudiced by a lack of resources and precluded by too many “no’s”. Those with sharp-wired instincts who are looking to take their business life from dreadful boredom to exciting, audacious financial independence. This admirable and interesting book is for you. 
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The Beermat Entrepreneur – Mike Southon and Chris West 


(Published by Pearson, Prentice Hall, 2nd Edition 2005, ISBN 13: 978-0-27370-454-6)





Ahh - the ideas that can flow from a mutually beneficial meeting of minds. No sequestered spot for you the reader to hold onto your smart ideas, but rather a group of innovative friends with warrior-sized notions that are conceived and written down on a beermat! Turn the pages of this down-to-earth, illustrative and adept business book and see how, with ease, an astute business idea can catapult a gifted entrepreneur into great accomplishment.  








Our authors’ discussion falls open on three main sections entitled: The Seedling Enterprise, The Sapling Enterprise and The Mighty Oak all of which leads the reader along the due passage of new business. The Seedling enterprise contains four vital cornerstones of a start-up business, plus guidance on mentorship, sales pitch and winning team numbers; The Sapling stage chats about ratios, management, recruitment, overtrading and undersupplying; and finally, The Mighty Oak stage of a business deals with heavier topics such as people culture, is the critical mass of 150 people enough.., when not to litigate and rather negotiate, exit strategies, going global, as well as the fleshpot of handling the fruits of success. Throughout this book the visual effects of satire, parody, appropriation, anecdotes, epigrams, hyperbole and rhetorical questions, are entertaining and unpretentious. 








In the section on Cornerstone Stakes, Mike and Chris suggest that a team of five shareholders with an equal five-way split would be a prudent route to take. Business, they purport, is a team game and if your team is anything less than passionate, you won’t win. A 20 percent stake gets the right people, and gives them the right motivation – which they maintain shouldn’t be exclusively financial but about belonging too! Entrepreneurs fear they will lose control if a five-way split is instituted. While that may be technically true, a structure will soon emerge for day-to-day running of the business with the entrepreneur at the top and the four cornerstones reporting to him/her. The entrepreneur would still effectively be the boss – every company must have a boss - however with equal shareholding for all, the boss would have to listen very hard to the clever and passionate ideas each specialist presents. When the company grows, the entrepreneur and the cornerstones (plus non-execs) would become the board. The board must be strong - whilst the only way to build strength into the board our authors declare, is to empower its members.
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There are Four Appendices at the end of this book with a section devoted to detailing how The Prince’s Trust assists 18 – 30 year old aspiring business people in business, the Prince’s Trust mentoring theme and outreach scheme which is all very friendly and helpful. There is also a recommended reading section included.








Footnote  





¹	In South Africa how one frames the staff point system could have tax consequences. 


In the normal course it would constitute a tax deduction in the hands of the company, however, also a taxable income in the hands of the recipient.(Footnote mine)














The Authors





Mike Southon is a highly successful serial entrepreneur. In the 1980’s he co-founded The Instruction Set and helped make it Europe’s leading open systems consultancy and training business, prior to selling the company to what is now Cap Gemini Ernst & Young in 1989. In the 1990’s he worked with 17 start-ups, two of which, Riversoft and Micromuse, subsequently went public. Mike is now a leading speaker and mentor on entrepreneurship and sales. He works with Regional Development Agencies, Chambers of Commerce, Business Links and The Prince’s Trust to support entrepreneurship in the UK.








Chris West is a professional writer, with a background in marketing and PR. He has written novels and non-fiction [business and travel], and teaches business and writing skills. Chris also has many years’ experience of start-ups and small business, and has lectured extensively on the subject in the UK, mainland Europe and the USA.
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