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A great manager’s challenge is not to perfect employees but to capitalize on each one’s uniqueness. A bank performs many different functions but in the long run every trader, investment advisor, teller and manager gives value to it’s customers only if it handles their money accurately and safely. An excellent team is built around individual excellence and it’s up to the manager to make every role performed at excellence, a respected profession. There are multiple routes toward respect, prestige and public recognition. Many managers have a list of favorite questions they resort to in the interview process, however, good managers glean from prospective employees inter alia: In what role did they find they could learn quickly, in what sort of situation did they find great strength and how would they feel should someone doubt them? These are key areas in which to gauge a future employee’s psychological oxygen. There are strong workplaces and great managers who build them.





The Authors





Marcus Buckingham is the leader of the Gallup Organisation’s effort to identity core characteristics of great managers and great workplaces. He is also senior lecturer in Gallup’s Leadership Institute. He was interviewed on Oprah recently and hosts a free online workshop on his own website.





Curt Coffman is the global practice leader for The Gallup Organisation’s Workplace Management Practice. He consults regularly on the development of productive, customer-oriented workplaces.








Who should read this book


Managers aspiring to greatness, employees, the unmotivated, the ego-driven, deep-thinking individuals, those with a pragmatic nature and those who desire to become more than they already are. Anyone who focuses on the success of companies and marketplace growth, will enjoy this book. Those who break the rules of conventional wisdom, believe in crucial service, understand the importance of the customer experience and those who pick the right people, will gain many interactive insights. Managers who wish to make their company an above-average place to work and who’s aim it is to understand and develope employee patterns and profiles when they produce an above-average day’s work. 
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First Break All The Rules by Marcus Buckingham and Curt Coffman


(Published by Simon and Schuster Business Books 1999, ISBN 0-684-86138-0)





What do the most talented employees need from their workplace? The answer is: Great managers. How long an employee stays and how productive they are is determined by their relationship with their manager. How do the world’s greatest managers find, focus and keep talented employees? There are four main core activities great managers should focus on in their modus operandi: select a person, set expectations, motivate the person and develop the person. It is unnecessary for managers to waste their precious time, effort and money trying to train characteristics that are fundamentally un-teachable. So how do managers call forth talents in their employees which seem to be bound up? How do managers get down to the nitty gritty of encouraging talents which cannot be taught? 





A competency such as: “Implements business practices and controls” sounds like a good talent to have doesn’t it? Yet, all employees could learn this skill with a minimum degree of proficiency, whereas a competency such as “calm under fire” is a talent - you cannot train someone to be cool when the pressure has heated up a notch or two. So this would be a talent to develope should an employee demonstrate it. What about habits? Are habits second nature? No, they’re first nature. Most habits are talents, but if an employee is habitually assertive or habitually empathic then a great manager is going to have a tough time changing these habits. This is what makes an employee’s profile unique and it would be potentially disastrous for a great manager to suggest the only way to become more effective would be to change your employee’s first nature. A great manager takes note of an employee’s habits. 





Many managers say they select for attitude – a positive attitude , a team-focused attitude, a service-oriented attitude. A person’s prevailing attitude forms part of their mental filter. They may be cynical or trusting, optimistic or malcontent, experimental or conservative. None of these attitudes are necessarily better than the other and all of these attitudes form part of a person’s recurring patterns of thought, feeling or behavior. A great manager may be able to change an employee’s mood from one day to the next but that manager will always struggle to change that person’s prevailing attitude. And what about drive? Many managers make a distinction between talent and drive, saying: “Look you are very talented – but you need to apply yourself or that talent will go to waste.” A person’s drive is not changeable. Some employees use scores to compare their performance with that of their peers whereas others feel not a jolt of energy when placed on a level playing field. Some people feel a burning need to achieve something tangible every single day - but not all roles require employees to possess the striving talent of an achiever. Some people do not have to generate all of their drive from within, but respond efficiently to the urgent external needs that face them every day. 																…/Contd 
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