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The second criterion after market size would be your particular aptitude and depth of understanding of your market. Ronald cautions the entrepreneur not to enter the market until they understand it as well as anyone else. The third criterion, after size and aptitude, is the entrepreneurs personal ability to recruit talent in the field. Do you have, or will you be able to hire the calibre of executives and specialist staff needed to build an outstanding business? Anyone who thinks they can do everything is fooling themselves. They will be constrained to run a small business, however those who have built themselves a large business will always be surrounded by outstanding executives who are themselves able to operate in an entreprenerial way: they take initiative, make decisions and provide effective leadership for the people who report to them.








The fourth criterion concerns the business model. The elements of the business that drive its growth and its profitability and the manner in which they fit together. A good business model provides significant financial rewards if the operations of the company are reasonably successful. A poor business model provides scant rewards even if the operations of the company are outstandingly successful. A leading football club, says Ronald can win the league title and still lose money. Why? Because, with very few exceptions football clubs do not operate good business models. If an entrepreneur operates the wrong model they will not make much money, but will find it difficult to raise capital and will not recruit outstanding people. Investors are attracted to great business models.Fundamentally, how attractive a business is it? How fast will it grow? How reliable are its projected revenue streams? How controllable are its costs? How protected are its operating margins? 








The fifth criterion is capital intensity. Can the entrepreneur raise the necessary capital? Different businesses require different levels of finance. A business that has a low capital requirement is often a business with low barriers to entry, which is the sixth, and final, criterion to be considered. As easy as it is for the entrepreneur to enter a low capital sector, it is just as easy for their competitors. A business with a high capital requirement benefits from a higher barrier to entry: once established, they are protected from competitors. For this reason, when considering the capital requirement, they must consider not only the ease or difficulty of raising money but also the subsequent competitive advantage or disadvantages that might be involved.
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The Second Bounce of the Ball, Turning Risk into Opportunity – Ronald Cohen 


(Published by Phoenix 2008, ISBN 978-0-7538-2436-8)








This book is as transparent as company veil piercing. Ronald Cohen builds his collection of advisory fundamental insights around private placements of his venture capital businesses and draws examples from observations of companies whose principle officers have taken advantage of a second bounce of the ball and become a success. If you want to build a thriving business you have to see beyond tomorrow’s uncertainties to the next bounce of the ball which could be the opportunity of considerable gain. Uncertainty and opportunity go together, Ronald says, and the future has its origins in the present. We can all see where the ball is bouncing today and we know it has to bounce somewhere tomorrow, however, few of us try to anticipate where tomorrow’s bounce will be and where many miss the chance to triumph, others will attempt to take advantage. 








It is a rule, Ronald states, that you cannot make fortunes out of situations of certainty; market forces make sure that the returns are low if everybody could take equal advantage of the same opportunity. This book is a timely contribution to the understanding of entrepreneurship, including the roles of venture capital and private equity. The courageous entrepreneur should ask themselves this: is it realistic for me to aspire to build a successful business?








I found Chapter Three - Calibrating Opportunities, rational, sharp and wise and have focused my review on that. Ronald says there is no single route to success and identifies various decisive factors that contribute to this achievement. Success on a large scale requires big ambitions and essential connections with substantial market opportunities. If this is done at the outset, success will be achieved sooner. Defining correctly which market you are in, how large it is and the size of the opportunity you have identified within it are the first, fundamental questions about calibrating risk and return. Scale, too is clearly an all-important consideration. Is it a large market? Is it a large product or service opportunity? Can you take full advantage of the opportunity only by setting up a substantial platform that requires great investment? Can you build your market position step-by-step, or do you and your prospective customers have to climb a cliff?
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Most decisions involve a trade-off: the entrepreneur gives up something of value in return for something else. Getting these trade-offs right is what calibration is about. There are further considerations that impact on choices of opportunity: the degree to which you will be in control of the key elements of the business, and the prospect of extraordinary gain, known as uncapped potential.





Other chapters include Climbing the North Face, Fear or Failure, Timing is Everything, Leading a Winning Team, Smart Money, Ego Intellect and Intuition, Chance Perseverance and Luck, Doing it Right, Exits and Entrances. Ronald Cohen uses many examples taken from his own life at Apax and MMG, as well as those of global companies who have etched their way into success namely: Microsoft, IBM, AOL, Apple, DHL, G.D.Searle Pharmaceuticals, HSBC, KPMG and many more. The book is interspersed with inventive illustrations and an Index.     








The Author


Ronald is the founder of the private-equity industry in Europe and one of the world’s leading private equity investors. At the age of 26 he co-founded the firm that became Apax Partners. He is chairman of Bridges Ventures and The Portland Trust, which seek to provide private-sector solutions to social deprivation problems in the UK and to conflict in the Middle East, as well as chairman of the Social Investment Task Force, The Commission on Unclaimed Assets and Portland Capital. His is also trustee of the British Museum and the International Institute for Strategic Studies. A recipient of the British Venture Capital Association’s Hall of Famd Award and the Harvard Business School’s Alumni Achievment Award, he is also an honorary Fellow of Exeter College, Oxford, and a member of the Board of Overseers of Harvard College. He was knighted in 2001 for his service to Venture Capital. 











Who should read this book.


Peace-makers, social investment bankers, politicians and those in the private sector. Entrepreneurs, venture capitalists and those who are as enterprising as King David. Newspaper editors, those in partnerships, business people who have “thrown in the towel”, tax experts and voluntary organisatons. Academics, trustees and a younger generation who would like to do something entrepreneurial with their careers. 





Review by Veldra Morris 
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