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A controversial decision was taken in 1980’s when the South African Reserve Bank (which at that time professed independence from government control) launched a R1,5bn life raft for the ailing Bankorp Group – the ultimate result of which was the creation of The Amalgamated Banks of South Africa Limited, which South African consumers know as “ABSA” (and which today is one of the four major Banks operating in South Africa).








Why do I refer to that incident? Because I read Rachel Elnaugh’s compelling book during probably one of the greatest global business nightmares ever – the collapse of the US Banking system which has not only resulted in a commitment by the US Government of up to US$ 700 billion (that is far too many Trillions of rand for my brain to compute!) in funding, but also brought the European Banking sector to its knees (requiring concommittant pledges by governments in Europe to underpin their banks to even greater levels!),  not too mention the worst “meltdown” of stock prices across the global in history!








Rachel Elnaugh, as the former creator and owner of “failed” business Red Letter Days (whose product would be to create a range of experiences as brilliant gifts for the man who had everything and working out a way to wrap them beautifully) ,can justifiably wear the T-shirt : “Business Nightmares – Be There, Done That”.


Her book, in which she explains the history of the failure of her own business in some detail, Rachel explores the experiences of other famous entrepreneurs - including for example Donald Trump ( whose chapter, not surprisingly is entitled :”When you think big, the problems are bigger”), Gerald “Crapner” Ratner (who ignominiously destroyed his brand by a foolish remark in an “after-dinner” speech made to the Institute of Directors in which he referred to a tray of sherry glasses his stores sold for £ 4,95 as “total crap”!), and Felix Denis (founder of Denis Publishing, whose first major hit was a magazine known as “Kung Fu Monthly” and which was followed up by “Personal Computer World”) – in a quest to find lessons from which all aspirant entrepreneurs can learn (and hopefully avoid in the conduct of their own business). 
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Given that Rachel has experience of being a TV presenter, her methodology is not surprising. She secures an interview (which, as she explains in fairly graphic terms in the case of Donald Trump, is not always easy to arrange), gets the “celeb” to spill the beans and writes up very readable precise of the trials and tribulations that person has encountered (and in most cases, overcome) en route to making a pile of lolly!  If that was where the story ended, however, I would have flushed my “electronic copy” which her publishers sent me to read for this review down the toilet. What makes this book an excellent resource and guide for any aspirant “billionaire” however are the highlight notes which Rachel compiles and presents at the end of end chapter. These are replete with bits of advice such as :





Just because you have created a successful business in one location, don’t assume the formula will work everywhere;


No matter what assurances you may receive and no matter how pleasant the other party appears to be, this is business. Trust no one.


In business “cash is king”. Make sure you know on a daily basis exactly how much money there is in the bank – and how long it will last you. This is one area of the business that you cannot and must not delegate.





But for me (and those who read this review who know me personally will no doubt say they expected nothing less) this book’s gem lies in the final page! I was genuinely  tempted to print it here, but that would I think detract from journey of discovery you would experience by reading this book. As Rachel herself says though – the final chapter deals with the worst nightmare of them all! Are you prepared to pay the price to find out what it is? You can struggle on ahead in your entrepreneurial nightmare – or you can read this book and find tons of advice on how to make your dream come true.


What is interesting about this book is that I am a strident advocate of the “business rescue” scenario being mooted in the new Companies Bill which is wending its way through Parliament in South Africa at the time of writing, and this book is, at the end of the day, probably more about recoveries and rescues than about liquidations and insolvencies – even though the latter may have loomed large on the horizon for most of the “celebs” interviewed at some time! 





“Business Nightmares – when entrepreneurs hit crisis point….” Was written by Rachel Elnaugh, and published in 2008 by Crimson Publishers.
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